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BUREAU DIRECTIVE:

Probation & Parole Bureau employees will refleet Bepartment of Corrections’ mission to support
victims of crime and will treat victims with resggedignity and sensitivity. Employees will become

familiar and comply with applicable statutes, regians, and policies regarding crime victim

information and notification.

DEFINITION:
Advocacy — Writing, speaking or acting on behaltofme victims.
Department — The Montana Department of Corrections.

OMIS-Offender Management Information System — Tlep&tment’s electronic data collection and
reporting system.

Victim — The person against whom a felony crime baen committed or a family member of that
person. Other individuals may be recognized asnwscon a case-by-case basis.

Victim-Offender Dialogue — A voluntary program tretows a victim as defined above, or an adult
acting on behalf of a victim who is under age X8discuss the impacts of the crime with the
offender in the presence of a trained facilitator.

VINE-Victim Information and Notification Everyday -An automated telephone and email
notification system that the Department purchasescontract, which provides custody status
updates about adult offenders under Departmentasjms.

VPM-Victim Program Manager — A Department employeeated in the Director's Office who
manages victim programs and policies, respondsctans’ requests for information and referrals,
provides victim services training, and represerdsna interest in all Department matters.

[1l. PROCEDURES:

A. Advocacy

The Probation & Parole (P&P) Bureau will support@ victims by:

- Promptly responding to victim requests for inforrmatabout offenders under Department
supervision;

- Determining and enforcing a payment schedule faurteordered victim restitution;

- Referring victims to the VPM for information abqudrticipation in victim programs;
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- Training employees to be responsive to victimsiéssand needs; and
- Providing notification about offender custody sta#ts required by statute.

When Officers have contact with victims through-peatence investigations, or when victims
inquire about notification, Officers will provid®OC 1.8.1(Attachment) Victim Notification
Request and Registration Information, information about VINE and other Department peogr
information that may be appropriate.

B. Accessto Information

P&P Officers (Officers) will provide information avffenders as authorized DOC 1.1.8 Media
Relations, DOC 1.5.5 Offender Records Management, Access, and Release, P&P 40-1 Offender
Records Management, Access, and Release, and 8§846-24-101, MCA.

Officers may contact the Department’'s VPM, commatiens director, or Legal Services Unit
for guidance regarding information that can andchcambe released to the victim.

C. Victim Notification

1. Statutory Notification

846-24-212, MCA, requires the Department provideate information about offenders to
victims who register in writing to be notified. iBhnformation includes:

date of discharge from prison

community in which the offender will reside upore&/ing probation or parole
any change in location or status (transfer, tdifgcto jail, etc.)
escape/absconding from community supervision/recapt

decisions of the Board of Pardons and Parole

decision of Governor to commute sentence

conditions of community supervision

the offender’s death.

a. Notification Steps

b.

Once victims have registered with the Departmdiet following steps will be followed:

i. Victim information will be entered into OMIS by spéc Department staff.

ii. Officers will use victim information to make immedie notifications regarding any
changes in the above-listed information. All nations by Officers will comply
with the requirements in applicable policies, pahges and statutes.

Appeal

Notification to victims who have registered witretBepartment is statutorily required,;
therefore, offenders may not appeal any delay leeroimpairment of case decisions or
actions resulting from the Bureau’s efforts to messtatutory obligation.

2. Automated Victim Notification

VINE is an automated victim notification system tthaovides current custody status
information 24 hours a day about adult inmates enuge custody and offenders under
community supervision. Victims and the public magister anonymously with VINE for
automatic notification by telephone at (800) 456@0or via the internet at
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www.vinelink.com The Regional Administrator (RA) or designee kkakure that all staff
members are aware of the system and Officers candesnonstrate and promote the use of
the system to victims and the general public.

D. Victim-Offender Dialogue

The Department adopteBOC 1.8.2 Victim-Offender Dialogue (VOD) in 2006 to provide
victims an opportunity to begin healing from thaumatic effects of crime. VOD also helps
offenders take responsibility for their actions axgress remorse. Only victims can initiate the
process and offenders participate voluntarily. ™M serves as the program manager and
dialogues are facilitated by volunteers who meetsje qualifications. Officers are in a unique
position to identify victims who may want to paipiate and are encouraged to refer the victim to
the VPM. (Se®OC 1.8.2 for procedures.)

E. Offender Accountability Letters

The Department adopteDOC 1.8.3 Offender Accountability Letters in 2008 to provide a
uniform process for supervised offenders to expreswrse and personal responsibility to their
victims. Officers are encouraged to assist offendeho wish to participate. Draft letters are
screened by Department staff and returned to ttemaérs as needed for revisions. Appropriate
letters are deposited in the Accountability LeBank maintained by the VPM, where victims
can access them voluntarily. Unsolicited lettdrsud not be sent to victims because they may
cause further trauma and violate no-contact ord@iise VPM provides technical support and
letter screening assistance. ($%2C 1.8.3 for procedures.)

F. Victim Impact Panels (VIP)

The Department provides training and technical sup adult community corrections facilities
and programs that wish to host VIPs as part ofnofée treatment/programming. VIPs typically
include 2-3 victims who speak to a group of offeisd#bout how they and their loved ones have
been affected by crimes. Facility/program staffedmines when a VIP is appropriate for the
particular group of offenders.

G. Training

The Department VPM will provide victim servicesitiag to P&P Bureau employees. Training
includes victim information requests, VINE and athetification procedures, victim sensitivity
and staff communication skills, policy and procedtequirements and Department programs for
victims.

V. CLOSING:

Questions concerning this procedure shall be dicktrd the RA or designee.

Forms
DOC 1.8.1 Attachment  Victim Notification RequestiaRegistration Information



